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BIRTHDAY BASH

March 2024 ushered birthday
celebration of Infocarers. Colleagues
celebrated the special anniversary days
of Leelavathy, Natarajan, Padmavathy,
Syed Mohammad Jahubar, Sandhya,
Raghavi and Sugumar. 

To each of these remarkable individuals,
we extend our sincerest wishes for a
tremendously successful life and career.
May your journey be adorned with
countless achievements and boundless
joy. Happy Birthday to our amazing
birthday mates!

The birthday bash isn't just a mere
event on the calendar; it's a powerful
catalyst that ignites the spirit of
camaraderie and strengthens the
bonds within the Infocarers community.
It serves as a vibrant tapestry, weaving
together the threads of our shared
experiences, memories, and aspirations.

As we gather to celebrate these special
anniversaries, we are reminded of the
profound value of connection. Each
birthday becomes an occasion to
rekindle old friendships, forge new ones,
and rejoice in the collective journey
we've undertaken together.
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WOMEN’S DAY CELEBRATION
On March 8th, Infocarer Divas, comprising talented and accomplished women
from across a spectrum of verticals within the organization, gathered together
in a spirited celebration of International Women's Day. With a vibrant display of
solidarity and empowerment, these remarkable women commemorated the
occasion by recognizing the invaluable contributions, unwavering strength, and
remarkable achievements of women in various domains.

Divas in Infocareer have showcased their mettle and achievements through
their exemplary performance across all facets of the organization. From
leadership roles to technical expertise, project management, innovation, and
beyond, women have consistently demonstrated their capabilities and
contributed significantly to the company's success.

We thank each and every Infocarer Divas for their association and contribution
into joining us for lots of successful milestones that we have been achieving
continuously, year after year.
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FORECAST MEET FOR 2024-25

We're excited to share the highlights and key takeaways from the recent Planning
Meet held on 14th and 15th March 2024 among the management and vertical
heads.

Participants for the meeting included Mr. Chandrasekaran, Mrs. Usha Sekaran, Mr.
K.N. Ananth, Mr. G. Lakshmi Sekar, Mr. Yogen Chawla, Mr. Mohan Santhanam, Mr.
Krishna Routhu, Mr. Karthik Chakravarthy, Mr. Winston Britto, Mr. A.V. Praveen, Ms.
Rukmani, Ms. Shruthi, Ms. Niveditha, Mr. Arul Kumar, and Mr. Sushant Chatterjee.

The success stories discussed during
the meeting encompassed a diverse
range of achievements, including the
pivotal role played by Infocareer Pvt
Ltd in the NASSIT Transformation, the
collaborative efforts between ICLeaF
and Amazon resulting in upskilling
Amazon's workforce, the successful
implementation of Salesforce
solutions by Salesforce division for
various clients, the detailed
whitepaper highlighting ICLeaF's
training program for Amazon
employees, and the significant
contribution of the Mentoring Division
towards fostering innovation within
the organization.
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The discussions among various divisions revolved around setting ambitious
business targets for the upcoming Financial Year 2024-2025. Key focus areas
included identifying new customers, expanding customer bases, and
enhancing specialized services to foster sustainable growth. Strategies were
devised to align with industry specifications, optimize project lifecycles, and
prioritize effective communication to bolster client connections within the
market. These initiatives underscored a proactive approach towards elevating
the company's performance and competitiveness, with a clear emphasis on
setting robust business targets for the fiscal year ahead.

The discussions also emphasized targeting higher growth by refining product
lifecycle management, enhancing expertise, identifying success stories,
attracting new clients, and nurturing skilled human resources to sustain
momentum and ensure a dynamic and prosperous trajectory.

Overall, the team meeting
concluded on a positive note, with
a collective determination to
acquire more clients and elevate
the organization's financial
standing in the upcoming financial
year. There was a shared sense of
optimism and commitment
among participants, reflecting a
unified drive towards achieving
ambitious goals and propelling the
company towards greater success
and growth in the future.
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Digitalization has enhanced our experiences of communication, travel,
healthcare and all nuances of life which were otherwise cumbersome. Power of
Technology is clearly evident if we compare the way our parents/grand parents
lived & our living. This has also changed the attitude of an entire generation
making it be able to focus on better things rather than basic survival. 

This digitalization also comes with its own risks & responsibilities and
necessitates the formulation of basic rules & regulations as well as hygiene
parameters to ensure safe & valid use of technologies & avoid misuse.   In a
nutshell, power of technology is a double-edged sword which needs a
combination of right mindset & culture to make it useful for every individual or
society in general. 

As we all know, Africa continent is currently going through major digital
transformation phase and I had the opportunity to work with NASSIT, one of the
Trust based in SL managing Pension & Social security of citizens of Sierra Leone.
Infocareer (ITCon) as a Project Management team for NASSIT has been working
on digital transformation initiatives to automate various functions of the Trust. 
Since the Trust deals with pension & social security of citizens of Sierra Leone,
information Security plays a major role in securing & safeguarding every byte of
data that is collected, stored, processed & transmitted. In addition to common
citizens data, there is also data related to defense personnel, law enforcement,
private & government staff. Any pilferage of the data may result in damaging
the reputation of the trust, erosion of confidence & developing a risk of national
security.

My journey at NASSIT for Information Security implementation was eventful with
enthusiastic participation from all members at all levels. Efforts of Infocareer
team was very well received and appreciated by the Senior Management at
NASSIT. 

Infocareer helped NASSIT setup the relevant controls necessary to safeguard
their information assets.

INFORMATION SECURITY IMPLEMENTATION AT NASSIT,
SIERRA LEONE

Contributed by Atul Udupi, Information Security Specialist, NASSIT Team,
Consulting Division
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InfoSec Orientation for identified InfoSec Champions – Cross Functional team
for driving InfoSec @ NASSIT 

InfoSec Orientation for identified InfoSec Champions – Cross Functional team
for driving InfoSec @ NASSIT

InfoSec First Core team meet
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InfoSec - Final Hand Over DDG & Sign off

Developing cyber security force - Building Cyber Security force for Sierra Leone
– enabling young force
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Mr. Chandrasekaran, CEO and MD, interacted with Infocarer over Infoblast. 

It was an opportunity to mingle with team members from various verticals and
inspire them for hard work and discipline. During the Infoblast, Mr.
Chandrasekaran connected with Infocarers and shared about various topics
such as the company's performance, its future direction, strategic initiatives,
and challenges, solutions and opportunities on the horizon. 

It was an opportunity for him to connect with team members from different
verticals or departments within the organization, fostering a sense of unity and
shared purpose among them. One of the key objectives of the Infoblast  have
been to inspire and motivate the employees, encouraging them to work hard
and maintain discipline in their roles. Mr. Chandrasekaran shared anecdotes,
success stories, and insights to illustrate the importance of dedication,
teamwork, and perseverance in achieving the company's goals. Overall,  
Infoblast served as a platform for open communication, alignment of
objectives, and energizing the workforce to contribute their best towards
Infocareer's success.

INFOBLAST WITH CEO
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We're thrilled to honor Arun A with this award for his outstanding work and
dedication at Intellect Design. His hard work and timeliness haven't gone
unnoticed, earning him the Spot Winner award directly from our client.
Arun A has been crucial in solving complex issues, praised by IDA in their
messages for his vital role. It's a proud moment for us to see our client
recognizing his efforts and contributions.

INFOCARER STAR AWARD
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CITATION

Congratulations, Gokulnath M for setting such a high standard and making a
significant impact. Your dedication inspires us all! Gokulnath M demonstrates
remarkable adaptability across diverse project domains, including e-learning,
finance, and e-commerce sectors. They exhibit proficiency in front-end
development and possess a commendable ability to collaborate seamlessly
within any team environment.


